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Minutes of the meeting held on the 3rd December 2024 at the school. 

Present:
Rob Francis, Alun Tandy, Sarah Evans, Susan Ward, Nicky Webb, David Barber, Rachel Gwillim, Laura McPherson and Marc Jones.

In Attendance:
Jade Land – Governor Support Officer 

The meeting was quorate therefore business proceeded. 
28. WELCOME AND INTRODUCTIONS

The chair welcomed the governors to the meeting. 

29. APOLOGIES FOR ABSENCE

Apologies of absence were received and accepted from Fleur Corbett and Anne Rowe. 

James Sercombe and Sarah Farr were unable to attend due to no DBS being in place. 

Ann Jeremiah was absent with no apologies. 

30. DECLARATION OF INTEREST

There was no declaration of interest in respect of the items and supporting documents on the agenda.

31. BUSINESS OF MEETING

a. It was AGREED to take business as set out in the agenda. 
b. It was AGREED that no items would be discussed under Any Other Business. 

32. MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on the 18th September 2024 were confirmed and signed by the chair as a correct record. 

David Barber arrived at this juncture. 

33. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA

There were no matters arising from the previous minutes. 

34. MEMBERSHIP 

a. Parent Governor – governors were informed that Sarah Farr had been appointed to the position of Parent governor. 
b. Minor Authority Governor – governors were informed that Ann Jeremiah had been reappointed to the position of Minor Authority governor. 
35. MEMBERSHIP OF COMMITTEES

a. Pay Review Committee 

It was AGREED on the 22nd October 2024 that Alun Tandy would be appointed to the Pay Review Committee. 
36. HEADTEACHER’S REPORT 

The headteachers report was shared with governors prior to the meeting. 

No questions were raised by governors. 

It was RESOLVED in accordance with the Government of Maintained Schools (Wales) Regulations 2005, Section 48, that part of this item be minuted as confidential.

37. SCHOOL DEVELOPMENT PLAN (SDP)

The SDP had been submitted the Local Authority (LA), the School Improvement Advisor (SIA) had reviewed the plan and feedback had been received. 

The SIA would attend the school on the 5th December 2024 to discuss progress made against last years priorities and priority areas for this academic year. 

Priority 1 – ensure progressive skills development in planning including cross curricular opportunities that challenge most pupils to improve. 

Literacy, Numeracy and ICT skills will be used across the curriculum, staff will provide opportunities to ensure these skills are applied in other parts of the curriculum. 

Priority 2 – Improve attitudes to learning, pupil resilience and promote behaviour management approaches. 

New approaches to behaviour have been embedded over the autumn term. 

Priority 3 – Develop a structured approach to assessment and progression of the curriculum for Wales. 

The headteacher noted that the new curriculum was introduced with no clear way to track and indicate pupil progress. 

The teacher governor is given weekly release time to create plans for tracking and progression, the teacher governor explained that through progression steps, teachers can identify the progression step for an individual learner. 
Learners can communicate what they have learned and what steps they would need to take to improve their progress.  

a. School Vision & Curriculum Summary – both documents had been reviewed and updated and were shared with governors prior to the meeting. 
The headteacher highlighted the changes. 

The curriculum statement would be shared with parents. 

The School Vision and Curriculum Summary were AGREED by the governing body. 

38. POLICIES 

The following Policies were AGREED by the governing body - Volunteering in School Policy, Anti Bullying & Anti-Harassment Policy, ALN Policy and CLA & CPLA Policy
39. SAFEGUARDING AUDIT

The Safeguarding Audit had been submitted in the Autumn term and was shared with the governing body. 

No concerns were raised. 

40. HEADTEACHERS PERFORMANCE MANAGEMENT

The Headteachers Performance Management would take place on the 5th December 2024 with the SIA. 

41. STAFF PERFORMANCE MANAGEMENT

All Staff Performance Management had been completed in October 2024 by the Senior Leadership Team. 

Staff targets from the previous academic year had been reviewed and new targets had been set based upon the SDP with the addition of any personal targets. 

42. ANNUAL REPORT TO PARENTS 

The Annual Report to Parents was shared with governors prior to the meeting, the Headteacher noted that a new format had been used this year and the saliant points within the report were highlighted. 

The report would be available on the school website and paper copies would be available in the school office. 

The report was AGREED by the governing body. 

43. SCHOOL PROSPECTUS 

The school prospectus had been shared with governors prior to the meeting. 

The School Prospectus had been reviewed and would be uploaded to the school website; the school provides a copy of the school prospectus to new families. 

44. COMMITTEES 

This item would be deferred to the next meeting of the governing body. 
       
45. GOVERNOR MONITORING

3 governors had attended the school to complete a listening to leaners activity and an learning environment walk. 

Governors expressed that learners were able to explain their work and understand the processes implemented for marking throughout the school, governors felt that the children were very confident in discussing their work. 

A governor questioned if the flooring could be improved in some classes of the school, the Headteacher explained that the budget needs to be considered when renewing high valued items. 

A discussion was held on school maintenance and improvements, a list would be compiled on maintenance and improvement work that could be carried out by volunteers. 

Governors agreed that a clean up open day could take place to improve and maintain sections of the school. 

A governor questioned if it would be appropriate to reach out to the local community either for donations or materials. 

46. GOVERNOR DEVELOPMENT 

Governors were informed that Schools Finance, Funding and Budgets training would take place on the 14th January 2025, Safer Recruitment training on the 21st January 2025 and DSL on the 5th February 2025. 

A governors’ conference would be held on the Royal Welsh Showground on the 5th December 2024 and governors would need to book a place. A Safeguarding Network would take place on the 10th December 2024. 

47. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

There had been one item of correspondence received by the school.  

Budget Recovery Plan – Governors were informed that the Budget Recovery Plan that had been submitted to the LA following a predicted deficit in the school budget for year 2026-27, an acknowledgement and acceptance of the plan had been received by the LA. 

The headteacher explained that due to the increase in leaners with an Additional Learning Need (ALN), the need for additional staff had increased, it was noted that the governing body would need to be mindful of the budget due to the additional staffing costs as these had not been factored into the budget that was approved in April 2024. 

The headteacher attended a school from a neighbouring cluster the week prior to the governing body meeting where he observed the difficulties in regulating children with an ALN when entering the school daily, it was noted that due to the high level of need within their school, their funding does allow them to employ extra staff to deal with learners displaying challenging behaviour. 

A governor suggested advertising to parents the Welsh Government Grant, that is available for learners that would qualify for Free School Meals, as the grant would provide additional resources for families and the school. 

The headteacher highlighted that the new ALN funding formula had impacted schools and their level of grant funding. 

48. ANY OTHER BUSINESS 

No items were discussed under this agenda item. 

49. CONFIDENTIAL ITEMS

It was RESOLVED that in accordance with The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that part of item 36, be minuted as confidential. 

46.	FUTURE AGENDA ITEMS

It was AGREED that School of Sanctuary, Governor Responsibilities and Membership of Committees would be included on the next agenda of the governing body. 

47.	DATES AND TIME OF FUTURE MEETINGS

	4th February 2024 at 6.00pm
	8th April 2024 at 6.00pm
	10th June 2024 at 6.00pm. 

The chair thanked governors for their support and commitment to the governing body. 
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