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Minutes of the meeting held on the 18th September 2024 at the school. 


Present:
Rob Francis, Alun Tandy, Sarah Evans, Anne Rowe, Susan Ward, Nicky Webb, David Barber, Rachel Gwillim, Laura McPherson, Marc Jones and Fleur Corbett. 

In Attendance:
Jade Land – Governor Support Officer 

The meeting was quorate therefore business proceeded. 
1. WELCOME AND INTRODUCTIONS

The chair welcomed governors to the meeting. 

2. APOLOGIES FOR ABSENCE

Apologies of absence were received and accepted from Huw Evans-Johns and Ann Jeremiah. 

James Sercombe was absent with no apologies. 

Fleur Corbett arrived at this juncture. 

3. DECLARATION OF INTEREST

There was no declaration of interest in respect of the items and supporting documents on the agenda.

Declaration of Business interest forms were completed by all governors in attendance. 

4. BUSINESS OF MEETING

a. It was AGREED to take business as set out in the agenda. 
b. It was AGREED to take Staff Pay under Any other Business. 

5. MINUTES OF PREVIOUS MEETING

The minutes and confidential minutes of the meeting held on the 9th July 2024 were confirmed and signed by the chair as a correct record. 

6. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA

There were no matters arising from the previous minutes. 

7. APPOINTMENT OF CHAIR

It was RESOLVED that Alun Tandy be appointed to serve as chair for the governing body for the ensuing year 2024-25. 

Susan Ward arrived at this juncture. 

8. APPOINTMENT OF VICE CHAIR

It was RESOLVED that Nicky Webb be appointed to serve as vice chair for the governing body for the ensuing year 2024-25. 
9. MEMBERSHIP 

a. Parent Governor – governors were informed that Huw Evans-John’s term of office would end on the 12.10.24, a parent governor election would take place over the autumn term. 
b. Minor Authority Governor – Ann Jeremiahs term of office would end on the 19.10.24, the clerk would contact the Town Council for a nomination. 

10. DELAGATIONS OF FUNCTIONS

To review the delegation of functions to the established committees and individuals:

a. Membership of committees 
It was RESOLVED that the following governors would serve on committees for the academic year. 

i. Staff Disciplinary and Dismissals
Sarah Evans ©, Anne Rowe, Ann Jeremiah
Reserve – Huw Evans -Johns

ii. Staff Disciplinary and Dismissal Appeals 
James Sercombe ©, Susan Ward, Marc Jones

iii. Pupil Disciplinary and Exclusions Committee 
Alun Tandy ©, James Sercombe and Susan Ward
Reserve – Sarah Evans

iv. Headteacher and Deputy Headteacher Selection Panel
Alun Tandy ©, Ann Jeremiah, Sarah Evans, Nicky Ward and Susan Ward.  

v. Complaints
James Sercombe, Alun Tandy, Sarah Evans
Reserve – Mark Jones

vi. Pay and Review Committee
Susan Ward, Sarah Evans © and Mark Jones 

vii. Pay and Review Appeals Committee 
Anne Rowe, Ann Jeremiah and Huw Evans-Johns 

viii. Performance Management of Headteacher
Alun Tandy ©, Sarah Evans
Reserve – Nicky Webb

ix. Performance Management Appeals
Ann Jeremiah ©, Huw Evans-Johns and James Sercombe
Reserve – Anne Rowe

x. Grievance Committee 
Sarah Evans ©, Mark Jones and Susan Ward
Reserve – Fleur Corbett

xi. Grievance Appeals
Ann Jeremiah, Nicky Webb ©, James Sercombe.
Reserve – Susan Ward 

xii. Appointments/ Staffing Committee
Nicky Webb, Sarah Evans, Alun Tandy, Headteacher, James Sercombe, Ann Jeremiah, David Barber, Susan Ward, Mark Jones and Anne Rowe. 

David Barber arrived at this juncture. 

xiii. Schools Leadership and Resources Committee
Alun Tandy, Huw Evans-Johns, Nicky Webb, Fleur Corbett, Headteacher 

xiv. Education Standards
Alun Tandy, Ann Jeremiah, Sarah Evans, Nicky Webb, Fleur Corbett and Headteacher

xv. Wellbeing Committee
Alun Tandy, James Sercombe, Nicky Webb, Susan Ward Fleur Corbett and headteacher 

xvi.   Finance Committee 
Alun Tandy, Nicky Webb and Rob Francis 

b. Terms of reference 

It was RESOLVED that the terms of reference for each committee were accepted. 

c. To consider the delegation arrangements to the headteacher 

The governing body RATIFIED the Delegation to the Headteacher 2024-25. 
The governing body AGREED that the delegated amount for the headteacher was £5000. 

d. Delegation arrangements to the chair 

The governing body RATIFIED the Delegation to the chair 2024-25. 

e. To appoint governors to specific responsibilities 

It was RESOLVED that the following governors would have responsibility for specific areas and responsibilities. 

Training Link – Jade Land
Child Protection / Safeguarding – Alun Tandy
Children Looked After – Alun Tandy
ALN – Laura McPherson
Transition – Nicky Webb
Data – Mark Jones / Ann Jeremiah 
Teaching Assistants – Anne Rowe
Equality and Diversity – Nicky Webb
Equal Opportunities – Anne Rowe
Attendance and Wellbeing – Sarah Evans
Health and Safety – Huw Evans-Johns
Welsh/ Siater Iath – James Sercombe
Expressive Arts – Nicky Webb
Health and Wellbeing – Sarah Evans
Humanities – Anne Rowe
Language, Literacy and Communication – Anne Rowe and Fleur Corbett 
Mathematics and Numeracy – Susan Ward
Science and Technology – Susan Ward
WSA Mental Health & Emotional Wellbeing – Alun Tandy
Modern Foreign Language – Anne Rowe and Fleur Corbett
Teaching & Learning – Nicky Webb

The following governors are linked to classes.
Reception – Sarah Evans
Year 1 – Fleur Corbett
Year 2 – Mark Jones 
Year 3 – Nicky Webb
Year 4 – David Barber
Year 5 – Ann Jeremiah
Year 6 – Anne Rowe

f. To review Instrument of Governance 

The Instrument of Governance was AGREED by the governing body. 

g. To review Privacy Notice for Governors 

The Privacy Notice for Governors was AGREED by the governing body. 
    
11. PROCEDURES AND PROCESSES

It was RATIFIED that the Code of Conduct for the governing body was agreed and signed by the chair. 

12. POLICIES 

The following Policies were RATIFIED by the governing body - Safeguarding Policy, Teachers Pay Policy and Unattached Teachers Pay Policy, Whistleblowing Policy, Carers Policy and Flexible Working Policy 

13. VERBAL HEADTEACHER’S REPORT 

A breakdown of pupil numbers per year group was given. 
 
Governors were informed that all foundation phase classes have a Teaching Assistant (TA) in place however due to the significant need of some pupils in the specifically in the foundation phase classes additional TA’s have needed to be sourced. 

The headteacher explained that pupil interventions were taking place however TA’s have needed to be allocated accordingly for these to be completed. 

The headteacher explained that additional staffing costs within the budget, have incurred a deficit in 2025-26 and 2026-27. Governors were informed that the school had received support from the Local Authority, a budget meeting had taken place earlier in the day and would continue into the following day, viable options moving forward would be discussed and shared with the governing body. 

Governors questioned how the school funds pupils with an additional learning need, the headteacher explained the ALN funding formula and the diagnosis process for these learners. 

A governor queried if TA’s were available in Key Stage 2 classes, the headteacher explained that there are TA’s KS2, including a Higher Lever TA who provides PPA and cover for interventions. 

A governor questioned if pupils can receive any early intervention either internally or externally, the headteacher explained that pupils can access interventions after an ALN or Behaviour consultation has taken place and the need for the learner is known. 
There is a school nurse link who provides stand alone sessions for year groups. 
 
14. SCHOOL DEVELOPMENT PLAN 

Nicky Webb left at this juncture. 

The headteacher explained that the School Development Plan (SDP) was being finalised and would be submitted to the LA at the end of September 2024, the SIA would visit the school over the Autumn term to review the SDP and to determine what support the LA can provide. 

Priority 1 - Develop a structured approach to assessment and progression of the curriculum for Wales. 

Priority 2 - Ensure progressive skill development in planning including cross circular opportunities that challenge most pupils to improve

Priority 3 - Improve attitude to learning, pupil resilience and promote behaviour management approaches. 
It had become apparent from staff visits to other schools that policies and approaches to behaviour would need to be reviewed. 

15. SAFEGUARDING AUDIT

The Safeguarding Audit would be shared with governors at the next meeting, the Audit will be submitted to the Local Authority at the end of September 2024. 

16. ANNUAL REPORT TO PARENTS

The Annual report to Parents was to be completed and would be brought to the next meeting of the governing body for agreeance. 

17. SCHOOL PROSPECTUS 

The school prospectus would be updated and would be shared with governors once complete. 
       
18. GOVERNOR MONITORING

No governor monitoring activities had taken place in the Autumn term. 

Governors were informed to contact the headteacher in the first instance to set up governor monitoring activities. 

19. GOVERNOR DEVELOPMENT 

Governors had received the training brochure, and the clerk highlighted which training is recommended for all governors. 

All governors have completed their mandatory e-leaning training. 

20. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

a. Absence guidance – apology guidance had been received by the governing body, the document reminded governors that apologies need to be made to the clerk. 
b. DBS disclosure – the DBS disclosure document was shared with governors prior to the meeting, governors AGREED that all relevant documentation including a completed DBS should be in place before a governor can commence their role.  

21. ANY OTHER BUSINESS 

Staff Pay - It was RESOLVED in accordance with the Government of Maintained Schools (Wales) Regulations 2005, Section 48, that part of this item be minuted as confidential.

22. CONFIDENTIAL ITEMS

It was RESOLVED that in accordance with The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that item 21, be minuted as confidential. 

26.	FUTURE AGENDA ITEMS

It was AGREED that Annual Report to Parents, SDP and School Prospectus would be included on the next agenda of the governing body. 

27.	DATES AND TIME OF FUTURE MEETINGS

Tuesday 3rd December 2024 at 6pm.
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