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Minutes of the meeting held on the 9th July 2024 at the school. 


Present:
Alun Tandy, Nicky Webb, Ann Jeremiah, Fleur Corbett, James Sercombe, Anne Rowe, Laura McPherson, David Barber, Huw Evans-Johns, Sarah Evans and Rob Francis.   

In Attendance:
Jade Land – Governor Support Officer  

The meeting was quorate therefore business proceeded. 

95. WELCOME AND INTRODUCTIONS

The chair welcomed governors to the meeting. 

96. APOLOGIES FOR ABSENCE

Apologies were received and accepted from Susan Ward, Marc Jones and Rachel Gwillim. 

Apologies for lateness were received and accepted from David Barber and Huw Evans-Johns. 

97. DECLARATION OF INTEREST

There was no declaration of interest in respect of the items and supporting documents on the agenda. 

98. BUSINESS OF MEETING

a. It was AGREED to take item 110. Any Other Business after item 98. Business of Meeting.  
b. It was AGREED that Appointment of Vice Chair and Complaint would be discussed under Any Other Business. 

99. MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on the 24th April 2024 were confirmed and signed as a correct record. 

David Barber arrived at this juncture.  

100. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA

There were no matters arising from the previous minutes

101. MEMBERSHIP 

a. Staff governor – governors were informed that Rachel Gwillim had been appointed to the position of staff governor. 
b. Teacher governor – governors were informed that Laura McPherson had been appointed as teacher governor. 

Huw Evans-John’s term of office would end in October 2024 

102. HEADTEACHER’S REPORT

The School Improvement Advisor (SIA) would visit the school on the 12th July 2024 to conduct the summer term review. The SIA would review priorities and discuss impacts, emerging priorities for 2024-25 will be considered. 

The headteacher gave thanks to the Deputy Headteacher and the teacher governor for their continued input and support with the new curriculum and the SDP. 

The teacher governor who is the Curriculum for Wales lead within the school noted that the new curriculum is very flexible and adaptive to all learners. 

Training on Curriculum for Wales had been completed by staff and good practice in other schools had been observed. 

The head teacher explained that the new curriculum is bespoke to the school with overarching ‘what matters’ statement for all schools. 

The statements have been mapped into topics and themes of the school and will be developed and deepened as the learner’s progress. 

A governor questioned how learners are assessed under the new curriculum and how teachers can measure progression, the teacher governor explained that learners are assessed through book looks and listening to learners’ activities, children also complete a national assessment, schools are provided with learning descriptors and progression steps as a base line for leaner progression.  

A governor questioned if staff thought teaching of the new curriculum was more exciting and if themes/topics are discussed with all staff, the teacher governor explained that teachers have more creative freedom within the new curriculum and that all themes and topics are discussed as a collective. 

Topics/themes would be taught as a whole school approach. 

Sarah Evans left the meeting at this juncture. 
	
A governor questioned if this new way of teaching and learning would be communicated to parents, the teacher governor explained that topics/themes are being mapped out by staff and would be communicated to parents once complete. 

	There were 223 pupils on roll. 

Attendance over the summer term had dropped from 96% to 93% over the summer term due to term time holidays, governors were informed that strategies are in place to reduce low attendance.  

The headteacher meets with the Educational Welfare Officer (EWO) on a termly basis. 

Governors were informed that the Welsh Government had turned down proposals to change the school year. 

Staffing and class structures were highlighted, 24 pupils would be transitioning to reception in September 2024, enquiries were still being made from perspective parents to visit the school. 

Events and activities over the summer term were highlighted. 
All pupils from year 3 onwards have been given the opportunity to visit a local care home, these visits have been very successful. 

A moving up morning had been completed by all pupils. 

Many opportunities for staff to visit and observe good practice in other schools have been completed, which has supported professional development. 

2 grants had been received from the Green Man funding and the Percy Davies fund totaling £8000, the money will be used for a sensory room in the school. 
£2000 had been received from ‘Keep Wales Tidy’, this money has been used to enhance the outdoor areas. 

A memorable area for a late teacher will be created for the pupils to enjoy. 

Crickhowell Primary School has applied to the Tesco token scheme. 

The Additional Learning Needs Coordinator (ALNCo) has been approved as an ALN Champion and will support schools across the cluster on their journeys with ALN.
103. SCHOOL DEVELOPMENT PLAN (SDP)

This item was discussed under agenda item 102, Headteachers Report. T 

104. PARKING & SCHOOL BUS ACCESS 

Governors were informed that site visits by the Local Authority had been conducted regarding the permanent access made by a property without planning permission, the land around the school building is County Council owed and therefore the access is illegal. 

This matter was being dealt with by the LA, Estates Department. 

105. APPOINTMENT OF DEPUTY HEADTEACHER 

It was AGREED by the Governing body immediately following the interview process that Simon Oram would be appointed to the position of Deputy headteacher. 

106. POLICIES 

Governors were made aware that the school had been asked to produce a Lockdown Policy following recent events in Wales. 

The draft Lockdown Policy was shared and agreed by governors. 

107. GOVERNOR MONITORING 

Governors had completed many monitoring activities over the academic year and are very much involved in everyday life in the school. 

The headteacher would like to provide more opportunities for governor monitoring in the new academic year. 

108. GOVERNOR DEVELOPMENT 

Governors were informed that a Schools Complaints Q & A session would take place on the 10th July 2024. 

Briefings and training for 2024-25 would be included in the training brochure. 

Alan Tandy had attended Pupil Disciplinary Appels training; Anne Rowe had completed Safeguarding training and informed governors that it was very informative. 

It was noted that Safeguarding training resources had not been supplied from training completed in April. 

109. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

There were no documents or correspondence received by the chair or the clerk. 

110. ANY OTHER BUSINESS 

Appointment of vice chair - It was AGREED that Nicky Webb would serve as Vice chair for the ensuing year 2023-24. 
It was AGREED that Nicky Webb would resign from all committees. 
Complaint - It was RESOLVED in accordance with the Government of Maintained Schools (Wales) Regulations 2005, Section 48, that part of this item be minuted as confidential.

Huw Evans John arrived at this juncture. 

School Budget Forum - Governors were informed that members for a School Budget Forum were being sought, the chair asked that this item is discussed at the next cluster heads meeting to gauge governor interest. 

111. CONFIDENTIAL ITEMS

It was RESOLVED that in accordance with The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that part of item 110, be minuted as confidential. 

93.	FUTURE AGENDA ITEMS

Governors were asked to communicate any future items with the chair or the clerk. 

94.	DATES AND TIME OF FUTURE MEETINGS

18th September 2024 at 6pm. 
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