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26th November 2024

Dear Sir/madam 

The next meeting of the governors of Crickhowell C.P school will be held at the school on Tuesday 3rd December 2024 at 6.00p.m when it is hoped that you will be able to attend. 


AGENDA

N.B. The quorum for this meeting is half of the actual membership of the governing body excluding any vacancies or suspensions.

28. WELCOME AND INTRODUCTIONS

29. APOLOGIES FOR ABSENCE

30. DECLARATION OF INTEREST

To receive any declarations of interest from governors relating to items to be considered on the agenda.

31. BUSINESS OF MEETING

a. To consider whether to vary the order of business set out in the Agenda, and
b. To identify and agree all matters to be considered under “Any Other Business”

32. MINUTES OF PREVIOUS MEETING

To confirm the minutes of the meeting of the governing body held on the 18th September 2024 (appendix 1)

33. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA

34. MEMBERSHIP 

a. Parent Governor 
b. Minor Authority Governor
35. MEMBERSHIP OF COMMITTEES

a. Pay Review Committee

36. HEADTEACHER’S REPORT 

37. SCHOOL DEVELOPMENT PLAN (appendix 2)

a. School Vision & Curriculum Summary (appendix 3)

38. POLICIES (appendix 4)

a. Volunteering in School Policy
b. Anti Bullying & Anti-Harassment Policy 
c. CLA & CPLA Policy
39. SAFEGUARDING AUDIT

40. HEADTEACHERS PERFORMANCE MANAGEMENT

41. STAFF PERFORMANCE MANAGEMENT

42. ANNUAL REPORT TO PARENTS (appendix 5)

43. SCHOOL PROSPECTUS 

44. COMMITTEES 
       
45. GOVERNOR MONITORING

46. GOVERNOR DEVELOPMENT 

a. Governor training – Schools Finance, funding and Budgets – 14th January 24, Safer Recruitment – 21st January 24, DSL – 5th February 24. 
b. Briefings – Governor Conference – 5th December 24, Safeguarding Network – 10th December 24. 
c. Mandatory Induction and Data training for new governors 
d. Governor training feedback
e. Powys Governor Facebook page

47. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

48. ANY OTHER BUSINESS AS, IN THE OPINION OF THE CHAIRMAN, IS OF SUFFICIENT URGENCY TO WARRANT CONSIDERATION

49. CONFIDENTIAL ITEMS

To decide whether any items be excluded as confidential (The Government of Maintained Schools (Wales) Regulations 2005, Section 48)

46.	FUTURE AGENDA ITEMS

47.	DATES AND TIME OF FUTURE MEETINGS


If you are unable to attend the meeting, please email your apologies as soon as possible to the Clerk to the Governors on jade.land@powys.gov.uk
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