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Minutes of the meeting held on the 20th February 2024 at the school. 


Present:
Alun Tandy, Nicky Webb, Ann Jeremiah, Susan Ward, Marc Jones, Sarah Evans, Fleur Corbett and Emma Picton- Evans.  

In Attendance:
Jade Land – Governor Support Officer 
Simon Oram – Deputy Headteacher – Observer 

The meeting was quorate therefore business proceeded. 
54. WELCOME AND INTRODUCTIONS

The Chair welcomed governors to the meeting. 

55. APOLOGIES FOR ABSENCE

Apologies of absence were received from Anne Rowe and Robert Francis. 

No apologies for absence were received from David Barber, Huw Evans-Johns and James Sercombe. 

56. DECLARATION OF INTEREST

There was no declaration of interest in respect of the items and supporting documents on the agenda. 

57. BUSINESS OF MEETING

a. It was AGREED to take item 65. Polices, item 66. Appointment of Deputy Headteacher, item 69. Documents or Correspondence and item 70. Any Other Business after item 61. Membership. 
b. It was AGREED to take Volunteer request, parking and school bus access, changes to the academic year and permanent employment contract under Any Other Business. 

58. MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on the 28th November were agreed by the governing body and the chair would attend the school the following day for these to be signed.  

59. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA

There were no matters arising from the previous minutes. 

60. APPOINTMENT OF VICE-CHAIR

The chair had discussed this item with governors prior to the meeting and it was agreed that no appointment would be made until either later in the academic year or the new academic year, this would allow governors time to consider the position. 

61. MEMBERSHIP 

a. Staff Governor – One member of staff has expressed an interest in this position, and no further updates have been received.   
b. LA governor – the governing body was informed that James Sercombe’s term of office would end on the 20/05/2024, the local councilors will be approached by the Local Authority on this position. 

62. HEADTEACHER’S REPORT

The School Improvement Advisor had visited the school in the Autumn term to review the School Development Plan. (SDP)

The Deputy Headteacher highlighted over the priority areas within the SDP. 

Progress had been made against priority areas 1 & 2, the co-ordinator for the structured approach to planning of the new curriculum continues to develop this area, cluster work has continued, and strategies have been integrated into the school. 

The headteacher had visited schools from neighbouring counties to view good practise on the new curriculum. 

Priority area 3 – teacher feedback and target setting development was ongoing. 

Staff training was highlighted. Autism training had been completed by all staff and Mrs Picton-Evans had commenced on the Middle Leaders course. 
All staff had completed the level 2 Safeguarding training. 

Pupils on roll was 221, however this figure had changed over the spring half term to 219. 

Attendance was 94.61%, the school target is set at 96%, the teacher governor expressed that this figure is largely down to the low attendance of one family, the Educational Welfare Officer is involved with this case. 

There were 22 pupils receiving a Universal Learning Plan and 1 pupil receives an Individual Development Plan. 

The school has 40 pupils registered as More Able and Talented. 

There had been no changes to staffing and staff absences were 28 days over the autumn term. 
 
There had been no exclusions, temporary exclusions, racial incidents, or complaints. 

There were 2 children on the child protection register. 

A successful fire drill had taken place in the Autumn term. 

Roof and window works were ongoing. 

The Headteacher and Chair would attend a finance surgery on the 8th March 2024. 

Monitoring activities had been completed by staff on the Welsh Language across the school, the school is currently being accessed for a Silver Award in Welsh Language. 

10 pupils had been welcomed by the Honeypot Charity for a 5-day event, positive feedback had been received on this event. 

Activities and Events were highlighted. 

Governor monitoring activities had taken place and governors discussed the activity that was been completed and were impressed with the high standards of learning throughout the school. 

The governing body gave thanks to Simon Oram for his musical input throughout the school. 

Sarah Evans and Ann Jeremiah left at this juncture. 

A Parent governor challenged if there could be more opportunities to diversify to other groups of learners and if pupil voice groups could be run differently to allow more pupils to be part of these groups. 

A in depth discussion was held between the governing body on this matter and the Deputy Headteacher agreed that this could be discussed further with the Senior Leadership Team (SLT) and pupil voice leaders. 

An LA governor questioned the financial implications of the HoneyPot event and if this could be delivered in the next academic year due the positive feedback received, the teacher governor explained that the event was funded, and discussions could be opened for future events. 

63. SCHOOL DEVELOPMENT PLAN 

The School Development Plan was shared with the governing body prior to the meeting and highlighted in item number 62. Headteachers report.  

64. SAFEGUARDING AUDIT 

The Safeguarding Audit was shared with the governing body prior to the meeting, the Audit had been updated and resubmitted to the LA earlier in the month, no concerns had been raised. 

65. POLICES 

The governing body RATIFIED the following policies - Retirement Policy for Teaching Staff, WSA to Mental Health and Emotional Wellbeing, Inclement Weather, Volunteering in Schools, Children Missing Education, Grievance Policy, Domestic Abuse and Violence against Women & Sexual Violence Policy 

66. APPOINTMENT OF DEPUTY HEADTEACHER 

The governing body were informed that the process for the recruitment of a Deputy Headteacher had been initialised. 

It was RESOLVED that the following governors would serve on the following committee for the academic year.

Headteacher & Deputy Headteacher Selection Panel
Alun Tandy, Ann Jeremiah, Sarah Evans, Nicky Webb and Susan Ward. 

67. GOVERNOR MONITORING 

This item was discussed under agenda item 62. Headteachers Report. 

68. GOVERNOR DEVELOPMENT 

The governing body was informed that Safer Recruitment training would take place on the 28th February 2024, and Safeguarding on the 18th April & 19th June 2024. 

All governors were urged to complete the Safeguarding training. 

The next governor briefing would take place on the 28th February 2024, and a chairs briefing on the 6th March 2024. 

Fleur Corbett was urged to complete the mandatory governor training. 

69. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

There had been one document of correspondence received. 

a. Letter from a member of Staff. 
[bookmark: _Hlk152150219]It was RESOLVED that in accordance with the Government of Maintained Schools (Wales) Regulations 2005, Section 48, that this item be minuted as confidential.

70. ANY OTHER BUSINESS 

a. Volunteer request – governors were invited to attend a Cymraeg Campus event at the school on the 13th March 2024, where an assessment will take place for the Silver Award in Welsh Language. 
Marc Jones and Sarah Evans agreed to attend the event on behalf of the governing body. 

b. Parking & School bus access - The chair informed the governing body that contact had been made with the local Councilor regarding the parking and access for the school bus, the local councilor had visited the school and had taken this matter up with the Local Authority Estates Manager. 
A surveyor would visit the school grounds the following week where more clarification would be sought on this matter. 

c. Changes to the academic year – the local councilor questioned the chair on if the governing body had responded to the Welsh Consultation on changes to the academic year. The proposed changes were highlighted. 
A discussion was held between the governing body on advantages and disadvantages of these changes. 
The chair agreed to discuss this item at the next Governors Consultative Committee meeting. 

d. Permanent Employment Contract - It was RESOLVED in accordance with the Government of Maintained Schools (Wales) Regulations 2005, Section 48, that this item be minuted as confidential.

e. It was RESOLVED that the Fleur Corbett and Anne Rowe would have Specific responsibility for Language, Literacy and Communications. 


71. CONFIDENTIAL ITEMS
[bookmark: _Hlk152150256]
It was RESOLVED that in accordance with The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that item 69. And item 70. d, be minuted as confidential. 

72. FUTURE AGENDA ITEMS

It was AGREED that parking & school bus access and the Appointment of Deputy Headteacher would be included on the next agenda of the governing body. 

73. DATES AND TIME OF FUTURE MEETINGS

16th April 2024 at 6.00pm. 

The governing body was informed that the tree planted for the coronation was not thriving after becoming damaged, the chair would seek a new tree and would investigate the possibility of a guard that would be placed around the tree for protection. 
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