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Minutes of the meeting held on the 16th April 2024 at the school. 


Present:
Alun Tandy, Nicky Webb, Ann Jeremiah, Susan Ward, Fleur Corbett, James Sercombe, Anne Rowe and Rob Francis.   

In Attendance:
Jade Land – Governor Support Officer 

The meeting was quorate therefor business proceeded. 
74. WELCOME AND INTRODUCTIONS

The chair welcomed governors to the meeting. 

75. APOLOGIES FOR ABSENCE

Apologies of absence were received and accepted from Emma Picton- Evans, Marc Jones, and Simon Oram. 

David Barber, Huw Evans- Johns and Sarah Evans were absent with no apologies. 

The chair expressed the importance of governor attendance at meetings.

76. DECLARATION OF INTEREST

There was no declaration of interest in respect of the items and supporting documents on the agenda. 

77. BUSINESS OF MEETING

a. It was AGREED to take item 84. Budget after item 80. Membership.  
b. It was AGREED to that no items would be discussed under Any Other Business. 

78. MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on the 20th February 2024 were agreed and signed by the governing body. 

79. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA

There were no matters arising from the previous minutes. 

80. MEMBERSHIP 

a. Staff Governor – a member of staff had expressed an interest in this position, the clerk would begin the relevant checks. 
b. LA governor – the governing body was informed that James Sercombe’s term of office would end on the 20th May 2024, James Sercombe had been approached by the LA and he had expressed that he wishes to be reappointed. 

81. HEADTEACHER’S REPORT

The headteacher report was circulated to the governing body prior to the meeting and no concerns or questions were raised. 

82. SCHOOL DEVELOPMENT PLAN 

The headteacher highlighted over the priority areas within the School Development Plan, he explained that many actions had been completed in each area. 

Staff have been continuing to work closely with the cluster to achieve consistency and good collaboration. 

Staff had completed training to upskill and develop their knowledge of the new curriculum. 

The headteacher along with staff over the summer term will evaluate the SDP, and the SDP for the next academic year will start to be generated.  

83. SAFEGUARDING AUDIT

The Safeguarding Audit had been resubmitted in the Spring term and no concerns had been raised. 

84. BUDGET 

The chair and Headteacher had attended a finance surgery in March 2024 with the Local Authority. 

The budget was shared with the governing body prior to the meeting. 

The school had been in a fortunate position to have a carry forward amount of £70,000 at year end 2023-2024. 

The headteacher explained that unfortunately due to the current financial climate, the budget that was presented ran a deficit of £190,000 by end of year 3 (2026-27).  

Different options and forecasts were put forward to the governing body and each option was discussed in detail. 

Option 3 would run with a surplus of £35,000 for year 2024-25, a deficit of £45,000 for year 2025-26 and a deficit of £186,000 by end of year 3, however discussions on reducing the overall figure for year end 3 would be fulfilled. 

The governing body AGREED option 3 of the budget. 

Governors discussed the high level of education and support the Teachers and Teaching Assistants provide to the pupils of the school; governors would be disappointed if restraints within the budget were to have a detrimental effect on the pupils. 

The chair informed governors that a letter had been circulated between cluster heads, the letter outlines the pressures on school budgets and concerns raised by schools regarding the LA agreeance on the education budget. The letter if agreed by cluster heads would be signed and circulated to the LA and parent communities. 

A Community governor noted that grants for the school maybe available from the local Percy Davies institute. 

A parent governor questioned if there were any grants available to support with staff salaries, and how routinely available grants are explored. 

The headteacher explained that there would not be grants specifically available to cover staff salaries, and grants are applied for when they are available. 

Ann Jeremiah left at this juncture. 

85. POLICES 

The governing body RATIFIED the Management of Change & Redundancy Policy. 

86. PARKING & SCHOOL BUS ACCESS 

The chair informed the governing body that the local Councillor had conducted a site visit and had taken the matter up with the Local Authorities Estate Manager. 
The local Councillor was made aware that planning permission had been applied for and denied, this matter would be investigated by the Local Authority. 

An LA governor raised concerns on the safety of pupils if buses are needing to make extra manoeuvres and that all parties need to be proactive in rectifying this matter. 

87. APPOINTMENT OF DEPUTY HEADTEACHER 

The chair informed the governing body that the process for the appointment of a Deputy Headteacher had begun, the school had received 4 applicants, with 3 of these applicants being shortlisted.  

The appointment panel would meet with the candidates the following day to conduct interviews. 

88. GOVERNOR MONITORING 

Governors had attended the school on the 1st March 2024 to judge St Davids day entries.

The headteacher informed the governing body that following a verification day held on the 13th March 2024 which included a Welsh assembly and a listening to learner’s exercise, the school was awarded the Siater Iaith Silver Award. 

The headteacher gave thanks to the governors for their participation on the day. 

A community governor expressed how well behaved and attentive the children were. 

89. GOVERNOR DEVELOPMENT 

Governors were informed that Safer Recruitment training would take place on the 24th June 2024, Safeguarding training would take place on the 18th April & 19th June 2024. 

A chairs briefing would take place on the 29th April 2024 and a governor briefing on the 25th June 2024. 

All mandatory governor training has been completed. 

90. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

Two documents of correspondence had been received from members of staff.  

It was RESOLVED in accordance with the Government of Maintained Schools (Wales) Regulations 2005, Section 48, that this item be minuted as confidential.

91. ANY OTHER BUSINESS 

No items were discussed under this agenda item. 

92. CONFIDENTIAL ITEMS

It was RESOLVED that in accordance with The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that item 90, be minuted as confidential. 

93. FUTURE AGENDA ITEMS

It was AGREED that the Appointment of Deputy Headteacher would be included on the next agenda. 

94. DATES AND TIME OF FUTURE MEETINGS

9th July 2024 at 6pm. 

The chair informed governors that a complaint had been received regarding a tree on the school site, a tree survey had been completed and the tree had been removed. 
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